
AN INTRODUCTION TO NEW BUILD & 
SHARED OWNERSHIP

CONVEYANCING



AN 
OVERVIEW

Buying a new build or shared ownership property, is more complex than 
buying a traditional residential home. 

New build and shared ownership conveyancing requires a specialist solicitor 
with experienced in dealing with developers and housing associations. Their 
expertise and knowledge will ensure that your home meets the 
requirements of the local authority and your lender, and that there are no 
onerous clauses in your lease, if there is one.

For example, developers and housing associations will want you to exchange 
within a deadline, often before the home is ready for occupation, this is 
called buying “off-plan”, which carries obligations and risks for both the 
buyer and seller.

Similarly, buying a shared ownership home requires a lawyer with in-depth 
knowledge of the Shared Ownership Lease and it’s prescribed (non-
negotiable) clauses, meaning that employing the services of a specialist 
solicitor is essential.

In short, protect yourself by instructing a lawyer that understands the 
conveyancing required for your type of purchase.



When you buy a new build home you will often have to 
commit to the purchase before the building work is 
complete.  This makes the legal process for new homes 
very different to buying an older home. 

Often you will be buying a property before it has been 
built, or whilst construction in ongoing. For example, 
you may have viewed a show home and chosen to 
purchase a house on the same plot. 

New build homes can also throw up issues such as 
facing non-compliance of planning regulations, NHBC 
inspections not being arranged, discrepancies in the site 
and location plans, local authority agreements and the 
completion of the roads and sewers over the whole 
development.

This makes it incredibly important that you have a 
solicitor who understands the process and that the 
relationship and communication between all parties is as 
good as it can be. 

BUYING A NEW 
HOME



Prior to reserving a home, many developers and housing 
associations will require that you pass a financial assessment or 
meet their eligibility criteria. If you meet the eligibility criteria, you 
will be able to enter into a reservation agreement with the seller.

The reservation agreement will describe, among other things:

• Your reservation deposit, usually non-refundable.

• Details of the property being purchased.

• Deadlines, such as an expected exchange date.

• Other features of the agreement such as discounts, fixtures, 
part exchanges etc.

If you are buying a shared ownership home the agreement will 
also state:

• The share you are buying.

• The monthly rent to be paid on the share you don’t own.

• The monthly service charge.

• The length of the lease (all shared ownership properties are 
leasehold). 

RESERVING YOUR 
PROPERTY



If there are issues during the conveyancing process 
which cause your transaction to be delayed and 
therefore go beyond 28 days, then the developer can 
remarket the property. 

To make sure you do all you can to meet this deadline 
you should: 

• Make sure you have your deposit ready

• Make sure your mortgage offer is valid – renew the 
offer if it has expired. 

• Action any requests from the solicitor as soon as you 
can. 

WHAT IF IT TAKES 
LONGER THAN 28 

DAYS?



PURCHASING ‘OFF-
PLAN’

Buying a new build property ‘off-plan’ means you will be 
purchasing a property that is not ready for occupation 
but you might benefit from advantages such as being 
able to secure the best plot and secure incentives.

There might be construction delays meaning your home 
may take longer to complete than expected which could 
impact on your mortgage and current living 
arrangements, if you are renting we recommend that 
you keep your landlord informed.



WHAT IS SHARED 
OWNERSHIP?

Shared ownership is a government funded scheme 
designed to help people who would otherwise not be 
able to afford their own home, to get on the property 
ladder. 

You buy a percentage, usually 25% - 75%, and pay an 
annual subsidised rent of up to 2.75% of the share you 
don’t own, plus a service charge to maintain shared 
areas.



WHAT IS 
STAIRCASING?

Staircasing is the term used to describe buying more 
shares in your shared ownership property. 

If we take the example from the previous page, you own 
50% of a £400,000 property, over time you may wish to 
increase that % and bring down the rental fees you pay. 

When you buy a shared ownership property you will be 
given the terms in which you can increase your %. 
Sometimes this is an additional 1% a year whilst others 
may allow you to increase your shares in larger 
increments. 

In most cases you will eventually be able to own 100% 
of the property, should you choose. At this point the 
freehold will be transferred to you and the shared 
ownership lease will fall away. 



You can buy more shares in your home, this is known to 
as ‘staircasing’. When you buy more shares, you’ll pay 
less rent. The amount of rent you pay will be based on 
the landlord’s share.

You can usually buy shares of 10% or more at any time. 
Some older leases only allow you to buy shares of 25% 
or more. Some newer leases will allow you to buy 
shares of 5% or more.

The cost of your new share will depend on how much 
your home is worth when you want to buy the share.

In most cases you will eventually be able to own 100% 
of the property, at which point the shared ownership 
clauses in the lease will fall away.

CAN I BUY MORE 
SHARES?



WHO IS THE 
LANDLORD?

The landlord can vary depending on where the property is 
and who owns the ground the house is built on. 

Landlords can be:

• Housing associations (in most cases)

• Local councils

• Other organisations that received funding from Homes 
England (a government department) to help build your 
home. 

All shared ownership homes (houses and flats) are sold as 
leasehold as two parties (yourself and the landlord) are 
involved with the ownership and running of the property. 

You will need to agree and sign a lease (a contract), which 
sets out:

• Your rights and responsibilities as the leaseholder

• What the landlord is responsible for

• Any restrictions or obligations on both parties



CAN I SELL A 
SHARED 

OWNERSHIP HOME?

Yes, you’re able to sell your shared ownership home
whenever you choose.

If you have less than 100% shares, you will need to
inform your landlord of your wish to sell your shares.
The landlord will often have a ‘first option to buy’. This
allows them to buy you out of your shares and resell
another % of their choosing. This time period will be
outlined in the lease.

If the landlord doesn’t find a buyer during the specified
period, you’re then able to market the sale of your
shares using an estate agent.

If you own 100% of the home, you’re free to list your
home on the open market whenever you choose.



CHANGES IN 
PROPERTY VALUE

If your property increases or decreases in value, it will
impact your shares of the property.

If the value of the home increases you’ll benefit from
this as your % will also increase in value. For example, if
you purchased 50% of a £400,000 property your shares
are worth £200,000. If the value increases to £420,000
your share is now worth £210,000.

However, if the marketing value decreases it will have
the reverse impact on your share price. For example, if
you own 50% of a £400,000 home which is revalued at
£380,000, your shares are now only worth £190,000
instead of £200,000.



ARE THERE SERVICE 
CHARGES?

Service charges are common when buying leasehold
properties or flats. They are a fee that cover the costs of
running and maintaining communal areas. For example
elevators or gyms in a block of flats.

When you buy a shared ownership property you may
have service charges to pay for communal areas or for
services such as window cleaning.

If these are applicable to you they will be outlines in
your “summary of costs’ which you’ll be provided with
upon buying your home.



HOW IS RENT 
CALCULATED?

The amount of rent you pay is determined using a 
formula and will be the same for all shared ownership 
properties. 

The cost of rent is calculated by dividing the unsold 
equity by 100 and multiplying it by 3 (most landlords 
will charge 2.75%). 

This will give you will get the total rent payable per 
annum. This is then divided by 12 to get the monthly 
rent payable.  

The amount of rent will vary for each home depending 
on the share you buy and the value of the property 
when you buy it.

An example of rent costs on 50% of a £400,000 
property at 3% would be: 

£200,000 dived by 10 (£2000) x 3 (£6000) divided by 12 
= £500 per month. 



WHO IS RESPONSIBLE 
FOR REPAIRS AND 
MAINTENANCE?

If you live in a flat, you are responsible for all repairs 
inside your home while the landlord must carry out 
repairs and maintenance of the building and communal 
areas. 

Your service charges cover the cost of general 
maintenance of communal areas, lifts etc. Sometimes the 
landlord may support you with repairs in your home for 
some time after you buy it.

If you buy a house, you’ll not be expected to cover the 
cost of all repairs and refurbishments the property 
requires.  The housing association which owns part of 
the property will be responsible for maintaining the 
structure of the house. For example, the roof on your 
property. 

If however, you need a wall plastered inside your home, 
this will be down to you. You could look at it as you are 
responsible for the inside of the property and them the 
outside.



CAN I DECORATE 
MY SHARED 

OWNERSHIP HOME?

You can paint, decorate and refurbish the home as you 
wish, like any other homeowner. For new-build homes, it’s 
better to not decorate for the first year though. This gives 
building materials like
timber and plaster time to dry out and settle.

The landlord is not responsible for carrying out 
refurbishment or decorations. For example, replacing
kitchens or bathrooms.

If you want to make any structural changes to your home, 
you’ll need to check with your landlord first to see if you 
need permission. You’ll need to check with your landlord 
what counts as a home improvement and get permission 
before you carry out these works.

You can benefit from increases in market value that these 
bring to your home.

Your responsibilities and the landlord’s obligations will be 
set out in the lease. These will be explained to you during 
the application process.



Our New Build & Shared 
Ownership Services

v Dedicated team of new build and shared ownership 
conveyancers

v We work with some of the UK’s biggest property developers

v Faster exchange and completion

v Nationwide coverage 

v We deal with: 

• New build transactions
• Shared ownership transactions
• Staircasing 

Stoke on Trent
Edward House
Uttoxeter Road, 
Longton
Stoke on Trent
ST3 1NZ

Havant
Compass House
57 Meridian Centre
Havant
Hampshire
PO9 1UW

Southampton
Chancery House
1 College Place
Southampton
Hampshire
SO15 2FB

Newcastle Under-Lyme
12 Brindley Court
Dalewood Road
Lymedale Business Park
Newcastle under-Lyme
ST5 9QA


